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Item 4
Advisory Business

	The Chestnut Group began offering investment services in 2015. The Chestnut Group offers investment advisory services specifically designed to navigate our clients through a new post financial crisis reality. The firm is privately held and is managed by President and Chief Investment Officer Mark Riccordella who started the firm in 2015 after a more than 25 -year career in Financial Services and Institutional Investing.  
As of the date of this filing, The Chestnut Group manages less than $5,000,000 with an eye towards growing to approximately $100 million within the next few years.
The Chestnut Group provides investment services for clients of all sizes, institutional or individual, and all investment needs. The common factor among our clients is our obligation or desire to implement a “best practices” fiduciary investment solution designed to produce above average risk-adjusted returns based on their risk profile. The common thread tying together our services whether we are working with private clients who need to fund their lifestyles or institutions with defined benefit obligations, endowment spending requirements, or other liabilities is that our focus is on risk management, asset allocation, portfolio monitoring and fee transparency.

The Chestnut Group provides comprehensive investment consulting services designed to ensure that clients are meeting or exceeding their investment goals. We manage all of our relationships in a manner designed to get our clients to their goals while undertaking an appropriate level of risk suited for the client’s time horizons and risk tolerances. 

 The Chestnut Group uses proprietary models specifically designed to safely navigate the ever      increasingly dangerous environment for the post Financial Crisis investor. Our timing models and Mutual Fund and ETF evaluation tool insure that we are never taking excess risk and never chasing returns that are organically not practical given the current environment. 
Retirement Plan Consulting

Our Retirement Planning practice works with you to develop different methods in which to retain employees through well designed compensation structures. We design, implement and monitor defined contribution plans (401(k), 403(b), 457(b), etc.), non-qualified deferred compensation plans and incentive plans.

The Chestnut Group assists clients with plan design, negotiating vendor contracts, managing asset allocation portfolios, policy development and monitoring, core menu fund selection, quarterly fiduciary reviews, plan communications, monitoring regulatory changes, annual educational goals and problem resolution support.

The Chestnut Group does not offer wrap accounts.

Financial Planning

The Chestnut Group offers financial planning services to individuals that include services such as: personal financial planning, insurance and estate planning, capital needs analysis, tax and cash flow analysis, retirement income planning, investment analysis and education planning.

Financial planning information will be obtained through personal interviews with each client concerning your current financial status, future goals and attitudes towards risk. Related documents that you supply are carefully reviewed, along with data gathered from you. In most cases, a written report is issued.




Item 5
Fees and Compensation

	Investment Management Fees

The Chestnut Group is a fee only Advisor.  We have a completive fee structure which is designed to provide value to our customers and best align our compensation with the value added we give to our customers.  The fees are calculated on the average Assets under Management (AUM) on a quarterly basis. 

Investment Management fees are calculated and due quarterly and may be payable in advance or in arrears. Based on your preference, Chestnut can either deduct these fees directly from your account or invoice you directly for services rendered.

Our Investment Advisory Agreement can be terminated by contractually determined written notice by either party. Upon such a termination, accounts that are billed in advance will have fees prorated and promptly refunded. The method for calculating the proration is based on the number of calendar days expired during the current billing period as a percentage of total calendar days in the quarter.

There is a $250 one-time initial fee after which the client pays only fees on average AUM. 

The following schedule explains the marginal fees charged.  Certain valued clients may from time to time negotiate a better fee but we will never charge more than this schedule and there are no other hidden fees. 

Average Assets under Management (AUM)

 

 Annual Fee 

first                         100,000

                   0.80 

%

100,001       -         500.000

                   0.70 

%

500,001        -    1,000,000

                   0.60 

%

1,000,001    -    5,000,000

                   0.50 

%

over                    5,000,000

                   0.40 

%




Item 6
Performance-Based Fees and Side-By-Side Management

	The Chestnut Group does not charge any performance-based fees (fees based on a share of capital gains on or capital appreciation of the assets of a client).
The Chestnut Group stays away from performance based fees and focuses solely on flat fees for assets under management.  We feel that this best incentivizes us to take the appropriate level of risk and associated reward relative to each of our clients individual needs.

We want to make sure that our compensation is always aliened to the benefits we provide our customers. 



Item 7
Types of Clients
	The Chestnut Group provides its investment advisory services to any client with more than $100,000 of investable assets. Including corporations, qualified defined benefit and defined contribution plans, charitable institutions, foundations, endowments, municipalities, colleges, hospitals and other institutions with investment needs. 



Item 8
Methods of Analysis, Investment Strategies and Risk of Loss

	The Chestnut Group analyzes many sources of data in order to develop investment advice. These can be grouped in the following areas:

·    Proprietary Timing Models – back tested back to 1950 or earlier. These models were developed to nimbly get our clients out of harm’s way when an obvious down turn or change in trend in the overall market of particular industry is detected. These models are the backbone of our investment modelong and are what we feel give us an edge over our competitors. 

· Macroeconomic Information - The Chestnut Group utilizes publicly available information from news sources such as Bloomberg, Bank Credit Analysts(BCA), the Wall Street Journal and many others to develop macroeconomic tilts to our portfolios.

· Capital Markets Forecasting - The Chestnut Group collects forward looking capital market assumptions from various firms. These are prognostications of what can be expected over the next 5, 10 and 15 years from these sources and can vary significantly from historical measures. Using these sources, we can model out expected returns for various portfolios over the intermediate term.

· Money Manager Databases - The Chestnut Group subscribes to several manager databases including Callan Associates, Inc., PSN and Morningstar that provide both quantitative and qualitative information on various money managers that our Investment Policy Committee reviews prior to engaging with any management firm or mutual fund complex.

The Chestnut Group uses these inputs as well as client-specific information such as fiscal strength, long-term goals and other items to develop open architecture solutions that are designed to meet those goals.

As with any investment, these results are not guaranteed and clients should be prepared to bear risks of principal loss as explained below.

The material risks that clients should be willing to bear include the following:

· Principal Risk - The loss of invested capital

· Inflation Risk - The inability of the portfolio to keep up with the rate of inflation

· Currency Risk - The risk that investments in a currency other than a client's home currency could suffer from fluctuations in those foreign currencies

· Liquidity Risk - The inability of clients to readily convert investments into cash

· Custody Risk - The loss of capital due to custodian error or malfeasance

The Chestnut Group does not recommend particular types of products for all clients. Instead we build portfolios on a client-by-client basis and explain the risks and return potential of different product types to our clients before investment.





Item 9
Disciplinary Information

	The Chestnut Group has never been sanctioned or disciplined in its short history. 


Item 10
Other Financial Industry Activities and Affiliations

	The Chestnut Group maintains an independent profile and does not engage in any outside activities or affiliations. Our focus is exclusively on our relationship with our clients. 


Item 11
Code of Ethics, Participation or Interest in Client Transactions and Personal Trading

	The Chestnut Group has adopted a Code of Ethics for all supervised persons of the firm describing its high standard of business conduct and fiduciary duty to our clients. The Code of Ethics includes provisions relating to the confidentiality of client information, a prohibition on insider trading, restrictions on the acceptance of significant gifts and the reporting of certain gifts and business entertainment items, and personal securities trading procedures among other things. All supervised persons at The Chestnut Group must acknowledge the terms of the Code of Ethics annually, or as amended.

As a summary of the entire Code of Ethics, which is available upon request, or can be viewed on our website www.thechestnutgroup.org . We believe that The Standards of Business Conduct found within the Code of Ethics best encapsulates our internal rules regarding our client relationships.





Item 12
Brokerage Practices

	The Chestnut Group does not directly participate in any soft dollar arrangements when trading client accounts and requires service providers to receive your written permission prior to entering into any soft dollar arrangements.

In certain circumstances, The Chestnut Group may suggest the use of a FINRA member firm broker/dealer to a client in need of assistance; provided The Chestnut Group, in its discretion, meets its fiduciary obligation of best execution. While commissions charged, if any, are generally competitive, they may not be the lowest in the industry. The overall services provided by the broker/dealer are taken into consideration when executing transactions. You are not under any obligation to affect trades through any recommended broker and are free to select any broker or dealer you choose. Choosing to direct brokerage may cause you to not achieve most favorable execution and you may pay higher brokerage commissions by choosing to direct brokerage.

The Chestnut Group’s advisory practice, due to the individualized nature of its business and client needs, does not include block trades, negotiating commissions with broker/dealers or obtaining volume discounts, nor necessarily obtaining the best price.

Our policy is that the firm will not affect any principal or agency cross securities transactions for client accounts. We will not cross trades between client accounts. Principal transactions are generally defined as transactions where an adviser, acting as principal for its own account or the account of an affiliated broker/dealer, buys from or sells any security to any advisory client. A principal   transaction   may   also   be   deemed   to have occurred if a security is crossed between an affiliated hedge fund and another client account. An agency cross transaction is defined as a transaction where a person acts as an investment adviser in relation to a transaction in which the investment adviser, or any person controlled by or under common control with the investment adviser, acts as broker for both the advisory client and for another person on the other side of the transaction. Agency cross transactions may arise where an adviser is dually registered as a broker/dealer or has an affiliated broker/dealer.

The Chestnut Group does not participate in any relationships with outside parties that include brokerage for client referrals.




Item 13
Review of Accounts

	The Chestnut Group periodically reviews all accounts under advisement. These accounts are reviewed at least quarterly by the investment advisor representative assigned to the account. The purpose of these reviews is to ensure that your accounts are within your Investment Policy Statement guidelines and that your financial situation has not changed from the previous review.

Account reviews are also conducted when non-calendar determined events occur. Such events include but are not limited to: large in/outflows, a change in your financial situation or a market dislocation.

Clients will receive a statement of values and transactions from the custodian of their assets on at least a quarterly basis. The Chestnut Group sends an annual reminder to clients that they should be receiving these statements and to notify us immediately if they are not. For the majority of our clients, The Chestnut Group prepares reporting for your accounts with holdings and performance information no less frequently than quarterly.




Item 14
Client Referrals and Other Compensation 

	The Chestnut Group has a code of ethics that requires all dealings be in the best interest of our clients. All compensation paid and received for services related to client accounts is fully disclosed to you. Specific instances of fee sharing and other compensation issues are outlined below: 
In addition to the compensation arrangements discussed in Item 10, The Chestnut Group may enter into a relationship with a nonaffiliated Registered Investment Adviser through a Solicitor's Agreement wherein the non-affiliated adviser may refer clients to us for advisory services. In such referral relationships, we may share advisory fees with the non-affiliated adviser pursuant to a written agreement. In such cases, client’s fees shall not be increased and this relationship will always be disclosed in advance to the client.

The Chestnut Group may also refer certain clients to a non- affiliated Registered Investment Adviser for services where investment advisory fees may be shared with us. Again, in such cases, referrals shall be made under a written agreement to a qualified Registered Investment Adviser. Fees shall not be increased to the client and disclosure regarding any referral arrangement shall be disclosed to the client in advance.

The Chestnut Group may pay referral fees (non-commission based) to non-affiliated solicitors (non-registered representatives) for referrals to our firm in accordance with Rule 206 (4)-3 of the Investment Advisers Act of 1940. Such referral fees represent a share of the investment advisory fee charged to the referred client. This arrangement will not result in higher costs to the referred clients. In this regard, we maintain Solicitors Agreements in compliance with Rule 206 (4)-3 of the Investment Advisers Act of 1940 and applicable state and federal laws. All clients referred by Solicitors to our firm will be given full written disclosure describing the terms and fee arrangements between our firm and Solicitor(s).




Item 15
Custody

	All assets owned by clients are physically held by third party financial institutions. The Chestnut Group seeks to align itself with nationally recognized Discount Brokers for Custody arrangement’s in order to guarantee proper custody and low transaction and custody fees.  The Chestnut Group does not take legal custody of assets.
You should receive statements no less than quarterly from the broker/dealer, bank or other qualified custodian that holds and maintains your investment assets. We urge you to carefully review such statements and compare such official custodial records to the account statements that we may provide to you. Statements may vary from custodial statements based on accounting procedures, reporting dates, or valuation methodologies of certain securities. We encourage you to immediately inform us of any discrepancy noted between the custodian records and the reports you receive from us.





Item 16
Investment Discretion 
	The Chestnut Group can accept discretionary investment authority for client accounts. The level of discretionary authority which is outlined within Investment Advisory Agreements can be unlimited, limited or none. You are free to choose the level of discretion you grant to us and are under no obligation to choose one method over another.

Unlimited discretionary authority means that we can invest client assets in a manner that we find most beneficial to you so long as it is consistent with the investment objectives. This discretionary authority includes the ability to open investment accounts on your behalf, hire sub-advisors to manage the assets, or buy and sell mutual funds or individual securities within your account without prior approval.

You can limit the investment discretion allowed to The Chestnut Group in several ways. You can limit investment discretion based on dollar amounts or percent of the portfolio. In these cases, The Chestnut Group may initiate transactions up to the limit before providing a written explanation to you. The delivery of this written communication effectively resets this discretion limit to its maximum level.

While we will typically inform you either prior to or immediately following a transaction performed by The Chestnut Group, unless we have written instruction from you to the contrary, The Chestnut Group has no obligation to inform you of such transactions. You will receive detail of the transaction from the custodian, whether that is via trade confirmation or statement.




Item 17
Voting Client Securities

	We do not vote shares on behalf of our clients. 


Item 18
Financial Information

	Registered investment advisers are required in this section to provide you with certain financial information or disclosures about The Chestnut Group’s financial condition.

We have no financial commitment that impairs its ability to meet contractual and fiduciary commitments to clients, and have not been the subject of a bankruptcy proceeding at any time during the past ten years.




Item 19
Requirements for State-Registered Advisers

	We have developed business continuity and information security programs that are regularly reviewed by compliance and information technology professionals in light of both current best practices and applicable regulations. Clients may obtain a copy of our Business Continuity Disclosure upon request.
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